Maccabee
Drug rehab ala Maccabee Institute:  when we begin an evaluation and intervention, we approach the person who has fallen into drug abuse, in an informal situation on his or her own turf if possible.  This way, the persons hackles don't rise.  He is neither quizzed or judged but simply befriended and accompanied during his daily life. Someone who has fallen victim to drugs, might very well be lonely and off-track in his life.  And he knows it.  He has been disturbed enough by something that he has found solace and some type of temporary answer in the drug lifestyle.  Thus at this point, calmly and naturally it can be assessed how deeply (or how not) the person has fallen into drug use.
 From the information gleaned by our operatives we then turn this information over to the police.  The dealers who are serving as a pipeline of drugs for our client are arrested, the pipeline is cut off and suddenly our clients life is turned upside down. In this crisis the youth moves into the safety net which has been simultaneously woven by the operatives who have been working hard to befriend him in the field.  While previously the client was probably prickly, closed up and rejecting, he now is vulnerable and in turmoil. He other connections and his chemicals of course are gone.  He easily is led into the safety net which is "magically" available at this point.  
 This is a highly unique, difficult approach which requires coordination and information gathering to no-end.  It is also highly effective, with success rates easily surpassing the dismal percentages of traditional programs. 
Big-sister Big-brother: Language, music, art and martial art
Through the big-brother big-sister program hundreds of kids are deeply affected.  The brothers, sisters, parents friend and other relatives of the child in the program are also touched.  Helping one child in a family brings about balance and harmony to those around him.  These ripples have positively affected many. 
One of the more unusual aspects of our program is that we go to unusual and extreme lengths to expose the children to foreign language facilities and programs. Specifically at a young age, language absorption comes naturally. As they grow they attend classes to advance their reading and writing skills in all languages. 

We have seen that the acquisition of several languages has given these disadvantaged kids an edge on life, skills that most other children don't have, and in general improved discipline, study skills, language and cognitive development from all the early exposure to foreign language study.  These improvements are reflected in their school work.  They  move up in their classes gain the respect of their classmates and instructors and feel a burgeoning self-esteem. Specifically because of their foreign language skills these kids are often called upon to help new immigrant students who have not yet attained Hebrews.  Here they are not the helped but rather are in the position of helping others. 
Through giving the children intense exposure to arts and music we have likewise seen that their lives become further enriched. Kids can express themselves through paint, plaster, clay and wood.  They have a safe place and a safe way to help release pent up anxieties and other  emotional burdens. Plus, being able to make something out of something is always satisfying and earns more kudos from friends teachers and parents.

In general we know that not all play is equal.  Sitting in front of a TV for long periods of time is way to passive and becomes a substitute for directed, developmentally oriented play.  Kids need variety, supervision, and healthy social interactions in order to get the most out of play no matter what for the play takes.  We do know that challenging stimuli and active, not passive experiences help build networks and neural connection in the elastic grains of little ones.  We try to use this window of developmental, neurological opportunity to raise IQ and long term intellectual ability.
We don't forget that disadvantaged or neglected kids are often underexposed to the world around them.  We stimulate their natural curiousity  to discover the world around them and let them sponge up information on endless topics.

Music has saved many children at risk. We train the children in our program to be competent in several instruments which they have a liking for.  If a child shows special proclivity we arrange for him to receive the proper teaching and opportunity to develop his talent.  Not everyone has to be a musical genius.  We simply take children who are at a risk for isolation, and lack of feedback from their families (which so often becomes a self-fulfilling prophecy at school etc), and give them something that not everyone can do.  Even if it as simple as being able to play happy birthday on the piano at a birthday party, it will insure him a more positive place among his peers. Again, at a certain level of competency, a favorite instrument can be a friend for a child.  Music can be an outlet, or a window into a world much broader.
While all of the above activities are important, we maintain that maintainance of physical fitness and abilities in self defense are central and indispensable. Unfortunately, disadvantaged children (whether poverty stricken, emotionally neglected or otherwise at risk), are at a higher risk for developing emotional disorders. One of the key components of mental health, is physical fitness and intense exertion. Stress is released and levels of calming neurotransmitters are increased, those that provide a sense of calm and well-being. Another unusual part of our program, but one that has turned out to be successful in providing emotional immunity against stress and risks for emotional disorders, has been the teaching of martial arts.  This aspect of our program gives unending benefits to our children; they develop a skill that many don’t have, they improve strength, flexibility, confidence, attention, alertness, self-control and responsibility.
A Glimpse into lives- some stories to touch the heart…..

    Bobby, a young boy was born with Spinal Muscular Atrophy, a debilitating disease allied to Muscular Dystrophy but unlike the latter – not fatal.  As things fell into place, one of our volunteers Avraham Feld became this boy's Big-brother.  For his age, Bobby seemed quite cynical and bitter.  Along with constantly living with and dealing with the difficulties that came along with his condition, Bobbi carried other problems as well.  His family was plagued with alcoholism, Bobby's older brother Jake  suffered from asthma and was worryingly isolated and aloof.  When Avraham entered the picture the parents in the family were separated and on the verge of divorce.  Outside of school (where Bobby was a brilliant student – though completely dependant of the four aids who interchanged during the day so that the child's physical needs were always taken care of), Bobby had much less access to the normal freedoms of childhood that give pleasure, friendship, the opportunity to explore, and blow off steam.  How many of us in suburban or small town childhoods, didn’t have a place that was "our place,"  whether a tree house, the  nook beneath an old elm, a crawl space under the eaves, under the porch, a stream where we contemplated our challenges, licked our wounds, nursed our hurts as we fished for leaves with a long grey stick. Bobby didn't have the privacy of a changing room, never mind a private hide out.  He could hardly control his movements, never mind speeding down a hill on a bicycle leaving stresses in the wind behind.  Most importantly, he didn't have friends.  His few pleasures included an obsession-level interest in Star Trek and Star Wars.  The characters, the alien names, symbols, names of planets, codes of conduct, Vulcan mating rites, Klingon cloaking devices; Bobby loved it all; he collected figures, memorabilia, attended Trekkie conventions when he could.  But of course it wasn't enough.  It had never been enough, but when his big-brother came on the scene, he had become more withdrawn, depressed and even suicidal.  
    This serendipitous meeting between Bobby and this particular Big brother Avraham turned out to be a life-changing event.  Avraham befriended the lonely boy, listened to Bobby's  interests, then began to expand  the boys world.  He took Bobby into a group with other children in the program (most not physically handicapped) and for the first time Bobby had friends.  Avraham took him out, to movies, picnics, pools, off the road onto woody paths in forests, camping in tents and roasting marshmallows.  Bobby, naturally bright and curious, asked many philosophical questions.  His mindset became cheerful, looking on the brighter side.  He began to feel  hopeful despite his physical condition..  He attended  shabbatonim and classes held by the program. No longer a depressed or isolated boy, he was now someone who saw different sides of the world, different levels of spirituality, and meaning.  At a very touching moment, Bobby turned to Avraham and confided that he felt that it was truly God's will that Bobby be afflicted with his condition.  Otherwise he would not have met Avraham and this door would not have been opened; he would not have had this relationship with Avraham which gave him warmth, a way out of his lonliness and into a community of learning  and spirituality.  Knowing that not everyone gets the chance to be introduced to the Torah and the beauty of it's ways, for the first time  Bobby felt lucky. Bobby, no longer downhearted, had a quick wit which now shown through. Playing on the word "allied" ( because his disease was technically "allied" with Muscular Dystrophy) he joked, "boy am I glad I'm with the allied and not the axis side!"  Bobby would live, and because of the caring and outstretched hand of one Avraham Feld and his programs, he would live well, happily and with meaning.
