BOOK REVIEW
    Change by Watzalwick, Weakland and Fisch  is a new contribution from the pioneers of group dynamics and processes of change. While not completely original in many of it’s premises, Change offers a new angle by focusing not just on how to effect change but on the nature of change itself.

    The book is divided roughly into two parts, the first theoretical and the second practical.    Relying heavily on analogies borrowed from math, machinery and even game theory, the authors instill the reader with a fresh perspective on the creation of problems and solutions and the nature of persistence in some problematic situations.  Some readers may get bogged down in the details of these analogies, not typically seen in a volume of psychology, yet by the end of the first section, the readers efforts are paid off.  Here the reader reaches the crux of their theory which differentiates between first order and second order change.  First order change, is traditional, circular, and does not really alter the nature of a situation. Imagine, the reader, is instructed, that you are having a bad nightmare.  You attempt many things in your dream state; you may run a way from the dragon, hide from the dragon, slay the dragon,  but you remain in the nightmare.  Only by waking up, and changing the actual  state of the situation have you effected a second order change. In real life, this persistence of problematic situations happens through a number of mechanisms.  One common mechanism is to apply the “opposite.” Take the example of alcohol.  Attempting to apply the opposite situation – in this case prohibition, only worsened the situation.  While reading, the reader at this point may find himself nodding his head in agreement and recognition as to what is being said. As in prohibition, many people attempt to rectify a difficult situation by applying the opposite situation in the hope of remedying the problem.  The catch of course, is that this often causes not only persistence of the original problem, it even creates new problems of it’s own. (Here the authors may offend more conservative reader by all but coming out and saying that marijuana being illegal has about the same benefit to society as did prohibition). Other types of “solutions” which typically lead to persistence of the problematic situation are “utopian” expectations, simplification and the creation of double-bind paradoxes.  Here the authors rely upon examples often heard by the Batesman group.  The relationship between double bind and schizophrenia is a particularly weak point which may not be agreed upon by all clinicians.  (These minor points however do not detract however from the overall value of  the concepts presented.) Some of the other examples are quite charming and directly illustrate the “more of the same” type of unsuccessful solutions. The poster, for instance, put up by the communists warning citizens of the dangers of fascism, onto which was scribbled, “Spuds or potatoes?”     

    The second half of the book is more practical and seeks way of implementing the theories thus far expressed.  Here, the authors delve into the  mechanisms of effective second order change and   isolate four aspects of solutions which may seem at first glance to be rather intuitive and  spontaneous.  These types of  solutions tend to treat the faulty solution and  not the original problem, tend to be paradoxical,  and reframe  the problem by lifting it out of it’s trap of traditional perception. .  Here the authors supplement freely with examples from the political domain.  While they do tend to repeat themselves with the concept of paradox, the variety of examples given shows how widely applicable their theory is.  This analysis of the components of second order change is probably the strongest element in the book and is likely to be used for generations to come, not just by pychologists but by organizational specialists, school principals and business managers as well.  

  After this inspiring section on second order change, chapter 9, “the practice of change”, is a bit of a let down.  Here the authors revert to the usual steps of solution finding; defining the problem, investigating solutions, defining the desired change and formulating a plan.  They do end the chapter on an interesting note pointing out how paradox can play a role in both problem formation and in solution.  

    The final section of the book offers examples of how effective change can be brought into therapy.  The therapuetic techniques listed here are likely to be of interest to practitioners of  specific types of counseling practiced by the school of family therapy and interactional counseling. 

   It is likely that the aspects of group change will be this volumes longest lasting contribution. We can expect these concepts to be cited in the future by professionals of varying disciplines.  These are authors that we hope and expect to hear from again. 

